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Proposed Resource Centre



DROPS Model



DROPS Model

• Acknowledge Industry Needs

• Commitment to Standardise

• Establish Membership and Workgroups

• Gather Existing Practices

• Build Consensus

• Develop Useful Workplace Tools

• Develop Best Practice and Guidance

• Unrestricted Application

• Continually Review and Update

The DROPS Model



A Fascinating Challenge
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A Fascinating Challenge



DROPS International

Collating ‘Best in Class’ Guidance

WORK GROUPS

• Quarterly Meetings

• Communications

• Local Events

• Topics and Projects

STEERING COMMITTEE

Regional Chapters

• Chaired by Operator(s)

• Representation from 

Major Drilling Contractors 

and Service Partners

• Industry Bodies and 

Specialists

WiM Workgroup





The Right Identity

• Interim Identity, but…

• Mental Health?

• Behavioural Safety?

• ‘Mates in Mind’

• Restrictive



Industry-wide Survey



• Best Practice and Guidance

• Recommended Training Resources

• Translation to Local Languages

• Clearer Definitions (HP/HF/CRM)

• Involve Regulators and Industry Bodies

• Open Transparent Shared Learnings

• Video Channel (TED Talkers)

• Local Networks

DROPS ModelOther Resource Centre Content 



Industry-wide Survey



• Fully inclusive invitations

• Task Specific Learnings

• Social Media Alerts

• SME engagement with Regulators

• Learnings from Other Industries

• Specific Training

• DROPS Style Forums and Train the Trainer

DROPS ModelOther Methods



Industry-wide Survey



Industry-wide Survey



• Social Media (LinkedIn)

• Link with Other Industry Associations

• Need to build / rebuild brand recognition

DROPS ModelOther Methods



• Acknowledge Industry Needs

• Commitment to Standardise

• Establish Membership and Workgroups

• Gather Existing Practices

• Build Consensus

• Develop Useful Workplace Tools

• Develop Best Practice and Guidance

• Unrestricted Application

• Continually Review and Update

DROPS ModelMoving Ahead…
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